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Adding rigour

Making sense

The Coach Maturity model

Are you a ‘mature’ Systemic Eclectic coach?
Observation in coach assessment centres and conversations with coaches shed 
some light on what makes a Systemic Eclectic coach. How do you fare? Have you 
reflected on your…
● Personal philosophy of coaching 
● Understanding of the business context 
● Freedom from the tyranny of the question 
● How you use coach supervision and mentoring 
● How you maintain professional development and integrate learning 
● How you identify and manage boundaries 
● Your personal journey as a coach 
● Knowing what kind of clients and situations you work best with 
● Understanding what makes a fully functioning individual 
● Understanding what makes an effective organisation
 
Does this sound like you?
● You have immense calm, because you are confident you can find the right tool  
if you need it 
● Yet you hardly ever use tools. When you do, they are subtly integrated almost 
seamlessly into the conversation 
● You place great importance on understanding a technique, model or process in terms 
of its origins within an original philosophy 
● You use experimentation and reflexive learning to identify where and how a new 
technique, model or process fits into your philosophy and framework of helping 
● You judge new techniques, models and processes on whether they will enrich and 
improve the effectiveness of potential responses to client needs
● You use peers and supervisors to challenge your coaching philosophy 
● You take a systemic and holistic view of the client and the client’s environment; and 
of the coaching relationship
1 (adapted)
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Table 1: Coaching Maturity levels: a comparison

1 (adapted)

Coaching approach Style Critical questions

Models-based Control How do I take them where I think they need to go? 
  How do I adapt my technique or model to this  circumstance?

Process-based Contain How do I give enough control to the client and still retain  
  a purposeful conversation?
  What’s the best way to apply my process in this instance?

Philosophy-based Facilitate What can I do to help the client do this for themselves?
  How do I contextualise the client’s issue within the   
  perspective of my philosophy or discipline?   

Systemic Eclectic Enable Are we both relaxed enough to allow the issue and the   
  solution to emerge in whatever way they will? 
  Do I need to apply any techniques or processes at all? If I do,  
  what does the client context tell me about how to select from  
  the wide choice available to me? 
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The next stage
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